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Status of Progress Toward Goals

Goal 1 — Create PSAs

CTE students created first round of PSA and Pathway
information videos created

9th Grade students viewed Pathway information videos
in CMS courses

Goal 2 = Record instructional information

CTE students recorded CTE and core curriculum
classes while CSTO students were at state conference

Of 45% of students who responded to survey, 60%
used and liked the videos
Goal 3 —Use as non-standard assessment tool

Hardware/software used to record notes and tests for
struggling learners in CTE courses



Modifications to Original Goal Proposal

* No changes were made to the original goal
proposal

 Additional goals will be realized as teachers and
students become more familiar and
comfortable with the hardware/software



Budget and Changes

* Original budget allowed was \
$41,400
* Changes were made to accommo -

* Price changes

* Product retirement

*  PD modifications



Unexpended Funds

 Original budget - $41,400 \
* Total unexpended funds -M




Greatest Successes

« Correct tools \
* Cameras

» Software

* Training

* Dual credit discussions started
- MTSU



Greatest Challenges

* Price and product changes from original budget

Cost —dropped or increased
Availability — newer versions

* Purchase orders not accepted

Online ordering and downloading of software is popular
today and many companies will only accept a credit
card

* Teachers allowing instruction to be videotaped

Some teachers were reluctant to be on camera



Advice

» Complete professional development first \
* New emerging technologies may be available :
* Begin spending immediately /

* Turn around time for education is slow

* Ongoing process
* You can't learn/develop everything in one ye



